RFP 24-03

AFOP LKRS PROPOSED PROJECT SCHEDULE

i Tack Name start Fanlh. |Ha|u,:uu |nura,xm\ |Ha|u,m Hait 4, 2025 Ha2, 2T Ha® 1, 2026 Har 2, 2028
Miode ] _ ) M| dJ4|slals|loln]o Dld[sm|a|m|djsla]ls|olnlplal|Flm|alm|idialals|laln|lo|lslsimialm|alalal
1 Contracting Strategy and Calista Agreements Finalized 1oy Mo TS24 Fon 158 [
L Permitting 410days | Tae 16 Fri 214028 T
T Environmental Contractor Acquired dSchyz Te= 1EDL Wed 208340 b BE A
4 Envronmentz! AssassmentTraft FNSI ESdays  Weg22a04 FriZMaas o
& E L5, Ammy of Engineers Penmit ZESdays  Wed 22824 Fri 11250 [
[ U.S. Fish and Wadife Senvice Pamit 300 doys  Wed 20824 Bat 1214734 - =i
L] Nationa! Marine Fisharies Service Parmi Izdooys  Wied 228724 Tue 24 fir =
% U.5. Coast Guand Permit TZdays  Wed 22W34 Sat 11524
s Alaska Department of Natural Resources Permit 300gays  Wed 22304 Sat 121438
Rl Alaska Office of History and Parmit 25T doys  Weo 20874 Bun 12128
" Department of Transportation and P\.blnFacdmes Pesmit  302daya  Wed 22804 Sat 1221124
] Alaska Department of Fish and Game Permi Sidws  Wed22aT4 Bun 1324
13 Municipal. Borough. and Fh.laneﬁppmlals'Paﬂms 2EToays  Wed 2283 Tue 1111232
Engineering Tdays  Tue 1HEAL Sat 1314124
Comm Hut 134 days  Tue IFE TR THLE
" Enginesring Contractor Acqured dSdays (Toe 1HEES Wed 22834
Inmai Design and Enginesring Elidays  WedJDATA FruzE
ACS Review!Comment f30-60% Design Zidays  Fr4ded ThuEHERE
Final Design and Engineering aCdays  (TraSHEDs FH 61424
L : Final ACS RewewComment 14 cays Friedand Friazesd
n Design and Engineering Complete \$omm PS80 TR THAZE
T Terl'estnal Fiber (Yukon River to Kuskokwim) igayz  TesdnEl Sat {21428
] : ing Contractor Acquired ifdeys  Tue iHE724 Wied 21284
b Fiedd Data Coflection 300days  Wed 22874 Sat 1214734
= Initial Design and Enginesnng 1EcayE  (Wed 22A04 Tae 8203
= E i ent E30-60% Design oy Tee BN hlon 324
= Final Design and Enginsering Gonys  Mon G4 Tue IRE2E
2 Final ACS Review/Comment iideys  TueiIECH Mon 102124
E E Deesign and Engneering Complete Tidmym  Toe 00204 Non 11473
- River Fiber Yukon 202 days | Tee RS Sun TEEA
1 j Engiresring Contractor Acquired isdays  Tue 1MED4 \ied 22834
e Tack |Task Hame rhnﬂn- Shart Finlch Ha¥f 2, 2003
Mode | - mlalalals|lo|w|o o |5u|A|u|JMT'ﬁs|o|n|n"ﬂ'siu|a|u|a T}-ﬂ
=2 Field Data Cofiection E@mys  MonSeEs T BITEEE
e Initial Dessgn and Enginesring 4Sdmyz  Mon SER4 T E1E0E
= ACS Review/Comment @30-60% Design Tidys TeeSEOE Mon 24
e Final Design and Engineering ddys  Tue T Mon TS24
= Final ACS Review/Comment Tawz  Mon TS24 Mon 72224
7 Design and Engneering Complate 7 days Mon 7224 Sun TIZE2
n River Fiber Kuskokwim F50ays  Sun&T24 PR 1Z13as
= Field Data Coliection S0days  Mon 5524 Wed 7324
= Initial Design and Engineering 120days  Sun &724 Frl o718
. ACS Review/Comment 30-60% Design Tz SalIEEC4 Fr 105828
2 Final Design and Engineering I0days  FABABEL Sat 111628
[ Final ACS Revew/Comment iidayz Gt dAEE P 1972504
- n and Engneering Complate oy FiREEs Fri 1z
* Termesirial Fiber {Aerial Bethel to Napakiak) e Sat ano/ze
e Engineenng Contractor Acquired 42 days \Wed 22824
AT Field Diata Coflection 050ayl  Weo 22874 Sun 5504
= Iritial Design and 1200ays | Wed 22824 Sun BI324
- AZS Review'Comment @30-60% Design Manyz  Sun I P TE
& Final Design and Engineering 1Sdoys  FrTEs Sat TII
& Final ACS Rewiew/Comment Samys Sat 2724 Wed T
&2 : Deesign and Enginearing Complete 10 daye St BHOZ4
B jmn FTTH 255 0ays Wed 311824 T 1
EE Enginesring Contractor Acquired s viea 22874 oL
= Fietd Diata Coflection =0 days Tue T34
] Indtial Design and i =0 days Wed 73124 =
& ALCS Review'Comment @30-50% Design 20 cays Tue B200E
2 Final Design and Engineering 15 s [Tue 8328
= Final ACS Rewiew/Comment Sdays Tue 3324 Bun 24
= Design and Engneering Comgplets Doy Sun3EI4 Wed 31874
B e Construction 722,88 dayz Sun 2424 Wed AT ul
o Tack  |Task Hame Hart Finich Hal 2. 2003 Hat 1 Half 2 3004 Hat 3, 2008 Had 2, 208 Ha 1. 2008 2,309
wode | = 5
= T e i TS |;m“5 m|Jlalalslolnlo o4l In|a|n|a|alallslolnlu|aIIFIMIAIMIJ lalslolwlolseim|alwlalala
) Implementation Contracton(s) Acguired 30cay=  |Mon 57824 Tu= DAL % 5
- Long Lead Matenal Procurement S0cays  [Mon U304 Tha 127524 -
85 Mobiization Fri 11325
- Install Fiber Yukon - Kuskokwem sataizs
&7 'OTDR Test Temestrial Fiber \Wed 2E0E
& Demoba/Cleanup SatzEzs
- River Fiber Impiementation Yukon Sun 727125 1
T Implementation Confracton{s) Acquired Tue 4204 Yo
| X8 ‘Long Lead Material Procurement (Fiber) Man 32324 3
7 Long Lead Material Procurement (Electronics) Han WENZ
il Segment 1 Complete Wed 3L
™ Lipstream “ekon Mobilization Bal TIEDE
7 Hofy Cross Cirectional DrillingBeach Manhoke T TS
TE Hafy Cross to Landfall at Winter Trail 7 Sun THIEE
7 ‘Winter Trail Directionsl Driling/Beach Manhode £z Sun TS Fri 711835




o Demobiization 1Ddmm A THEZS Sun TTS a8
. River Fiber Implementation Kuskokwim S53.88 cays Sun 2434 Frsias .|
= Implementation Contracton|s) Acguired E0cays  Sun 24004 Maon 1124
s \Long Lead Matesdal Procurement (Fiber) iE0cayz  Mon 344 at 80424
=2 Long Lead Material Procurement (Electronics) 150days  Mon 3404 Sataoand
L] Iritial Mobilization & Sea Trials. ISowys  Mon AR12S Sat SIS
= E Kuskokwim Mobiization =y Sat S24TE [Tha 5295
[ Upper and Lower Kalskag Directional Drilling 0wz TRoEAS2E Sun SEIE
B Tuluksak Directiona! Drilling Sdays Sun 8505 Fri &35
& Kalskag to Tuluksak Fiber Instakation Tadmyz TR SE3CE T B1Z25
C OTOR Test Kalskag to Tuluksak Fiber Zaay: ThEzas i
= Akiak Directional Drilling =z Fri&mins
= : Tuhsksak to Akiak Fiber instaliation Sdays Sat B2
i ‘OTOR Test Tuksksak to Akiak Fiber Zdays SatE21S
o Tack |r-n Hame |I'hrt Haif 2, 2023 Hart 1, 2028 Haif Z, 2024
Hode MlJ|lslals|lolwlo p|lJdlFlm|lalmls|s]a
L] Akiachak Directional Driling Edayz Wes EEIE
= Akiak to Akachak Fiber instafiaton Sdays Mon B3
4 OTDR Test Aliak 0 Akiachak Fier Tdays Tie 725
B Kwethiuk Directional Drilling Sdays Sun 225
- Akizchak to Kwethluk Fher Instalaton Soayr Thu TR2E
Ll 'OTOR Test Aliachak to Kwethiuk Fiber Zdays Fri 71125 Bun TS
3 Bethel Directional Drilling Sdays FrigaT2E Wied 712122
&= Kwethiuk to Bethel Fiber Installation Sdmys Sun TS Bun T
120 OTDR Test Kwsthiuk to Bethe! Fiber 2z Fun FIWEE Ts TR25
8 Demobiization Doy Tes 72228 Franas
1w Temestrial Bethel to NapakiakiOsearvilleNapashiak Midays  Sat10M224 Fri %1235
i3 Implementation Contracton(s) Acguined SOchys  |Gat 1092 Bt 11824
1 \Long Lead Material Frocurement SOdays  Sat 1024 Mon 1825
R Mobiization 1Ddays Twe 7RI Fri&1as
108 : Install Fiber Yukon - Kuskokwem Mawm  FrETIS Eat B30
16T OTDR Test Temestrial Fiber 7 days Gat 830025 At IETS
i Demobe/Cleanug Temw:  GmaEEE Fri s
108 FTTH/Landfall Implementation SI3Sdayr TeeS2004 Wed 1716
REL) Implementation Contracton{s) Acguired EOdays  Tuoe B203 The 10T
. Long Lead Material Procurement 1s0cays  Tue G024 Bun 2825
Tz Upper/Lower Kalskag ATy GatEldmE Wed 7322
3 Install Comm Hut Sdays Sat 5408 Thu 57925
T4 Install Aerial Fiber Sdays  Thw SEEEs Wed GBS
s Install Electronics Sdays Tha 52935 Tu= £325
118 Install Fiber Drops to each Home Haam TR EAREE \Wied T/EE
7 e Tuluksak Has  Wed RS Fri 3825
L) Install Comm Hut = days Wed 2 Bun TI32S
118 Install Asrial Fiber Hdam  [Mon THAZE Sun I
1 Install Electromics Sdays Mon 71425 Fri 71825
EE] Install Fiber Drops to each Home ZMaays SatTises FraBas =
iES Akizk fidam  FrEEE SataTms ﬂ—|
o Task Nams ration Fanlsh Hall 2, 2023 Har?, ] X 3
EM r" M| J -Iquhlsloluln o dlfarnlalula HTWI-Z.EZTSI|:||h|||:|"n.l“l‘lemTil.lIf\lul.l|y.hr-2|2.u=]?_=|'5Icllr¢||:r|"l
R Y Enstall Comm Hut o) Tae 8205 T =
124 irstall Asrial Fiber 21 coys Te 52125 i
= Install Slectronics S Sun 7S '
1% fnstall Fiber Drops to each Home 21 anys EEE g
1= Akiachak 34 aayz Thu 1043025 %
= Install Comm Hut Samys Thu 0228 1
1 Install Aerial Fiber 24 cays Bat {0
120 install Electronics Saxyz o 10S/2E
| 1 Enstall Fiber Drops to each Home 24 days Tru /3025 %___. "
R Kwethluk 34 day Bat 118025
1 install Comm Hut Sy Sat IS \
| T Imstall Aerial Fiber 24wy SAIDMUZE Mon 117325 -2
136 install Electronics Sdayz saliivE Trw 01525 ;
128 Install Fiber Drops to each Home: Ty (Tha fOAEZE Sat a2 .
a7 MNapakiak Slcayz  SativEOs Sun 122825 %‘
138 Install Comm Hut Sdayz saliiieczs T 143025
18 Install Aeral Fier ey (Tha fEH32E Wed 123028
140 Install Electronics § Sdmyps Th 124128 Man 1238025
141 Install Fiber Drops to each Home: Zidays  Mon 128325 Bun 12287
142 Bethel Gidayz  Mon {3280 Wed 1726
143 Install Comm Hut Sdmps Mon 12087 Fr 12126
T4 Install Electronics = cmyn Sat U3DE Wed 1725
e Network Turnup Eldayz  (Wed17E Mon PE2E
148 e Final Review and Acceptance 2Ndays (Wed 1TE Tue 12728 =]
147 Walidate all change orders are complete and accepted tdduym Wed TS Wed 12126 T
14 Walidate all redinesias-builts are complete and accepted 21 dym  Wed 1726 Tue 42706 1
148 Walidate all inpsection and test reports are complete and  Z1day Wed 1725 Toe 127126
TE Light up and FCO iTdws  Wed f2825 Mon 38T
Tl Villape Blectronics FCO Araoys  Wed UZEZE on 3926
e jmaon L i 4Fdays  Wed 12828 Mon 1828
o Tack Mame: tart Fanlsh. Haif 2, 203
Mode mlajajajs|o|m|D D
& Closeout Z0days  Mon IR A T
e Validate all G5 records ane complete and turmed over 1Xdays  [Mon 305 Fr 7326
165 e, Validate all project documentation has been compiled and  120dayz  Mon 3325 Fr T2E
tumed over
18 Validate all financial commitments are cosed out 120cays | Mon IS Fr 7226 , 5
a8 alidate grant i plete and fulfiled 120days  Mon 325 Fri T3/26 -




